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IN THE OCEAN STATE

MOVING FORWARD
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4. Cooperative Development — PUD Planni

5. Cooperative Development — Why it works
what it achieves, and what it requires




O’Nelll Properties Group

- Transforming environmentally challenged
properties into beneficial uses for all involved

 Nationally recognized model for community
revitalization
O’Neill Properties Group

Overview » Holistic, cooperative community

redevelopment for the long-term benefit of
residents, municipalities, and investors alike

e Support for community service and charitable
organizations

* Doing well by doing good for the
communities in which we do business



O’Nelll Properties Group

Track Record

A sampling of successful brownfield redevelopmetgssinclude:

Former Keystone Coke quarry (40 acres), curreaddpearters for 1838
Advisors and Medrisk

Former Leeds & Northrup manufacturing site (72 slgneow occupied by

Merck & Co. laboratories

Former Watertown Arsenal (32 acres) now the ArsBoainess center, owned
by Harvard University and occupied by the Harvardvérsity Business Schoo
Publishing Company

Former Langston Packaging Plant (34 acres), ciwerld headquarters for
international benefits consulting firm Towers Perri

Former Sears Warehouse (6 acres), now Tier | bpasacenter for PFPC, Inc.
(subsidiary of PNC Financial Corp.)

Former Synthane Taylor plant (65 acres), curréslyy apartment units under
construction with zoning for additional 1,478 conmdoniums




Win/ Win Development

Environmental cleanup

Tax base expansion

Economic engine for all of Aquidneck Island
Job Creation

Public Access
LMI / Workforce housing

Cooperation with Aquidneck Island residents, mipalties,
businesses, and the West Side Master Plan

Low-impact Resort Residential
Solidify Aquidneck Island as major boating center




Doing Well by Doing Gooc

e Local Charities
— Portsmouth High School Gymnasium
— Rhode Island Mentoring Partnership, Aquidneck Island
— Portsmouth Diamond Club
— Newport Hospital

 Rhode Island Chatrities
— Star Kids Scholarship Program
— Button Hole Golf Foundation
— Save the Bay

 National Charities
— Red Cross Disaster Relief
— Gullickson Foundation for Cancer Research
— March of Dimes
— Adele Decof Breast Cancer Foundation




O’Nelll on Aguidneck Island

__________

Hood / Melville Marine Village

* Permitted for one of the largest marinas on th&t Ea
Coast

* Vibrant, mixed-use community
 LMI/ Workforce Housing
* Unparalleled Public Access

Weyerhaueser Resort

e 152 Luxury Single Family and Condominium
Homes
 Resort Residential
« Existing 600’ Pier
Carnegie Abbey Club Resort
e Tower
« Cottage Village

 Marina and Yacht Club
 Equestrian Center Homes



Carnegie Village
Before & After




West Side Master Plan




West Side Master Plan




Weyerhauser Site

Low impact Resort Residential

Former industrial site

State of the art, sewage treatment (Advantex units)
Leading edge, storm-water treatment (draft stortawa
regs)

600’ long existing pier

152 residential units




Weyerhauser Site

Before & After




Hood Site

e Mixed-use residential, commercial, retall

Overlay zoning for 988 units
100 LMI / Workforce Units

1,495 slip-marina

Vibrant retail, public promenade on the water
with un-obstructive public access to the water




Hood Site

Before & After




Town Planning - PUD

. Comprehensive
West Side Master Plan Citizen Input

Portsmouth Comprehensive Plan

Planning Board Creates PUD Definitions
and Performance Standards Through

ExtensivePublic Hearing Process

Town Council Adopts PUD Definitions into
Zoning Ordinance

Planning Board Enforces PUD regulations
and Performance Standards Through
ExtensivePublic Hearing Process




PUD Planning Process

. Developer creates Master Plan
. Planning Board reviews Master Plan

*Technical Review Committee

. Developer begins regulatory permitting procesh wawn endorsed plan
. Developer creates Preliminary Plan
. Town reviews Preliminary Plan

* Technical Review Committee

. Developer continues permitting and finalizes dgw@ment plan based on town inpu
. Developer submits final plan, incorporating tomwput
. Town reviews final plan

. Town and Developer enter into Development Agredmasuring the final plan is
implemented as agreed, whether by current or fudaveloper




Cooperative Development
Why it Works

Performance Standards

*Development Agreement

«Carefully Chosen Site

Impacted

Centralized Location
Highest and Best Use
Marketability

sIntegrated Approach with Municipality, Regulator
Agencies, and Developer




Covc%)erative Development

at it Achieves

Economically Sustainable Development
Environmental Protection / Enhancement

Input and Support of the Citizens

*Win / Win / Win Development




Covcaperative Development

nat it Requires

«Stakeholder Developer

*Proven Track Record of Success
«Community Partner
*Expertise in Proposed End Product

Flexibility of Regulation

«Strong Inter-agency / Cross-functional Interaction

*Timely Communication

Permitting at the Speed of Business

«Committed Human Resources




Cooperative Development

Questions




