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A Little About Millipore



Founded in 1954

10 Factories
Certified ISO 9000

4800 Employees

Over 30 Subsidiaries
& Offices 

Millipore Corporation



Products range from a $2.00 disposable syringe to $ 8 
million custom-engineered systems



How Did I Get Here?

1996 – 2003: EHS Management Consultant

2003 – 2004: Corp EHS Director

2005: Corp EHS Director and Plant Manager

2006: Director, Global Supply Chain Security



Why is EHS in
Supply Chain?



Global Supply Chain – “Order To Cash”
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“Normal” EHS Challenges

� Process
� Chemical, waste and energy intensive

� Small to large facilities

� Wide geographic distribution

� Multiple business units represented

� People
� Membrane and device mfg, customer support, 

variety of overhead functions

� Products

� Packaging, transportation



“New” EHS Challenges

� Business Continuity 
Planning

� Lean Manufacturing

� Acquisitions

� Focused Factory Initiatives

� Customer and Field 
Employee Interface

� Avian Flu Prep

� WEEE, Packaging

� LEADERSHIP



What Is Leadership?

� Dealing with Ambiguity

� Making Hard Decisions

� Creating Followers—and other leaders

� Setting A Course, and Executing it



Key Questions:

� If the CFO asked us 
tomorrow to demonstrate 
the value of EHS, could we 
do it?

� How does EHS fit into the 
business?

� How do you measure 
success, and productivity?



You’re busy, but
what $$ have 

you measured?



What Does it Add Up To?

$1,078,000 

Avoided cost from Waste 
collection, recycling$8,500 Waste separation systemMolsheim

Greenstar provides integrated 
onsite mgt of waste/recycling$30,000 Outsource waste contractorCork

Offset of cost of treatment of haz
waste$32,000 Isopropanol Recycling SystemJaffrey

Offset of cost of wastewater to 
town$105,000 Water RecyclingJaffrey

Range of 5-10K gall/mo * 
$1.67/gall$135,000 

Facilitation of Methanol 
Solvent Recovery UnitBedford

20 gall/hr * 365 days/yr * 
$1.75/gall$306,000 

Installation of Regenerative 
Thermal OxidizerCidra

12 gall/hr * 365 days/yr * 
$1.75/gall$183,000 

Installation of wastewater 
solvent air stripper instead of 
WW evaporatorCidra

Reduced 11 incidents; hard cost 
of $7500/incident in 2004, a 3.5X 
indirect cost$287,000 

Reduction of recordable 
incidents from 2004 to 2005Corporate

DescriptionCost Savings ProjectSite
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Implementation Effort
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Customer Value Proposition: Easy doing business wit h Millipore

Improve Quality Improve Flexibility 

Create A High Performance Culture

Global Supply Chain Strategy Map
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Vision: Lead industry in product quality and manufacturing effectiveness (2006-2009) 
and develop the capabilities to achieve world class  standards of performance (2010+)

C3 – Products priced 
competitively

C1 – Products perform 
to stated claims

C2 – Products available 
on demand

F2 – Year on Year 
Backorder 

Improvements

Talent
O1 - Develop depth at all levels 

in the organization

Leadership
O2 - Develop leadership and
an execution-driven culture

Generate $40M in Annual Savings 
Resulting in 58% Gross Margins

F3 – Year on Year 
Asset Productivity 

Improvements

F1 – Year On Year 
Product Cost 

Improvements

Improve Efficiency 

I06 – Formalize supplier management

I08 – Develop a security of supply

I02 – Implement electronic batch records

I01 – Minimize process variation

I07 – Enhance global planning

Create A High Performance Culture
Talent

O1 – Develop skill and depth 
at critical positions

Leadership
O2 – Create a bias towards 
decision making & action

Learning
O3 – Promote individual growth 

and cross functional sharing

I05 – Reduce lead time

I03 – Close gaps in quality system

I04 – Create centers of excellence I12 – Outsource to low cost markets

I10 – Simplify customer facing processes

I09 – Consolidate manufacturing plants

I11 – Establish acquisition expertise



Closing Thoughts

� It’s a wild world out there for EHS!

� Understand your company’s strategy and where you 
fit into it

� Measure value, promote your efforts

� Set your course, and then pursue it through your 
own goals

� Differentiate your group, and take risks!


