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National Grid USA

� Subsidiary of National Grid plc
� In UK, owner/operator of electric and gas transmission 

system and gas networks
� Major electricity and gas delivery company in US
� Owner of 

� Massachusetts Electric Company
� Niagara Mohawk Company (NY)
� The Narragansett Electric Company
� Granite State Electric Company (NH)
� New England Power Company
� Nantucket Electric Company 



Framework for Responsible Business

� Created with input from 
customers, employees, 
investors, regulators and 
media

� Sets out principles to:
� Grow business
� Deliver long-term shareholder 

value
� Make a positive contribution 

to society
� Commit to protecting the 

environment and minimizing 
our contribution to climate 
change



Environmental Management Challenges 

� Legacy Issues-We are a mature company with 
historical site issues

� Current Issues-Managing a changing workplace 
and compliance environment

� Future Issues-Forecasting and meeting 
environmental and climate related risks 



Legacy Issues

� National Grid USA beginnings in early part of 20th century 
(New England Power Assn)

� Historic operation of power plants and former 
manufactured gas plants-Sins of the past

� Assessment and cleanup obligations 
� Coal gas wastes-tars, cyanides, metals
� Power plant wastes-coal ash 
� PCB’s
� Mercury



Current Issues

� Compliance
� RCRA, CERCLA, TSCA, SARA, etc
� Struggle to assure compliance with basic compliance requirements…26 

years of RCRA
� Implementation of ISO 14001 certified Environmental Management System 

(EMS)
� Challenge to convince management and labor of benefits

� No guarantees of compliance

� Basis for rational approach to compliance/continuous improvement



Current Issues

� Risk Identification/Mitigation
� National Grid Risk Register 

� Annual assessment
� Qualification and quantification of risks to business

� Business Continuity Plan
� Assure continuing ability to operate due to natural/manmade 

interruptions to business
� Annual updates

� Sarbanes-Oxley Requirements
� Letter of Assurance



Current Issues

� Inclusion and Diversity
� Workforce characteristics should reflect customer base 
� Fair opportunities for community
� Utilization of strengths of a diverse workforce

� Environmental Audit
� Essential piece of EMS
� Independent check of compliance/identification of risks 



Future Issues

� Climate Change
� Anticipated effects on electric/gas business
� Role of Regional Greenhouse Gas Initiative

� Costs to electric customers

� Adaptation to changes
� Rising sea level
� Shift to a Mid-Atlantic climate
� Changing electricity/gas use patterns
� Design for more hostile environment

� Electric and Gas T & D Efficiencies



Future Issues

� Change in worker motivations
� Shift from “Boomers” to Gen X, Y and Z
� Changing motivations
� Contingent workers


